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European Chain Hotels Market Review — March 2008

Early Easter causes occupancy and profit to fall

Occupancy and profit fell in the majority of European hotel city markets surveyed by TRI
Hospitality’s monthly HotStats during the first quarter of 2008.

Occupancy was down in six cities and profit fell in eight of the 10 European cities surveyed, but the
figures are distorted by the Easter holidays arriving in March this year compared to April in 2007.

“The hotels in our European sample are primarily city centre four and five-star business hotels and
although they may attract some leisure demand during the Easter holidays, it tends not to
compensate for the losses in rate and volume from the corporate market,” said Jonathan Langston,
managing director, TRI Hospitality Consulting.

Occupancy falls furthest in Warsaw

The largest drop in demand was experienced in Warsaw where average occupancy fell by 8.3
percentage points to 61.8 per cent over the three month period. This put Warsaw’s occupancy at
seventh place in the table. Consequently the ability to increase average rate was compromised
resulting in a 9.6 per cent decline in RevPAR and a 17.9 per cent fall in income before fixed
charges (IBFC) — also known as gross operating profit.

“In Warsaw’s case there was already a similar rate of decline in occupancy and profit before Easter
so it’s unlikely that the early holiday period alone skewed the three-month figures,” said Langston.

Nevertheless, in actual terms Warsaw was the fourth most profitable city with daily IBFC of €40.90
per available room. Amsterdam, its nearest rival, came in third place with a daily IBFC of €58.87
per available room.

Another city where a downward trend was already apparent before Easter was Munich, although in
this case the loss of corporate bookings in the holiday period exacerbated the decline massively,
with IBFC PAR down by 22.3 per cent in the first quarter compared to a drop of 4.1 per cent in the
two months to February.
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Budapest bucks the downward trend

The only city to experience significant occupancy and profit growth was Budapest, albeit from a
very low base in the previous three-month period. Average occupancy increased by 4.4 percentage
points to 58.1 per cent helping RevPAR increase by 12 per cent. This caused a significant 45.5 per
cent improvement in daily IBFC to €16.49 per available room.

Hoteliers cited stronger than expected meetings, incentives, convention, and exhibition business
during the first quarter. An extra 260 bedrooms at the Budapest Marriott in the market, which were
closed for refurbishment during the winter of 2007, also contributed to the increases.

However, despite recording the greatest growth in profitability and volume, in actual terms
Budapest was the least profitable hotel city market, and the second emptiest, in the survey.

London has the fullest and most profitable hotels

In actual terms, London hotels enjoyed the highest occupancy and profit in the survey, with daily
IBFC PAR 23 per cent ahead of Paris, its nearest rival. Keeping payroll costs as a percentage of
total revenue lower than in Eastern European cities such as Prague and Warsaw helped London
hoteliers to maximise profit.

Only one city, Vienna, had a higher payroll percentage than Paris, with wage costs in the Austrian
capital accounting for nearly half of total revenue, the highest in the survey

“The Vienna hotel market experienced virtually no year-on-year change in performance, which
shows its relative stability. With the Euro 2008 football tournament coming in June, hoteliers
would do well to get a firmer grip on wage costs now to really make the most of the extra visitors,”
said Langston.
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Hot5tats BRIEFING DATA

European Chain Hotels - Performance report

The month of March 2008 The three months to March 2008
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EDITORS NOTES:
The Eurcpean Chain Hotels curmency within this report is shown in Euros
Hotels cortained in these samples operate predomirantly inthe four and five star sectors.

TRl Hospitalty Consultting provides a wide range of services to dients in the hotels, toursmand leisure sectors. 't has offices in London and
Dubai.

Definitons

Qrcupancy k that proportion of the bedroomre availble during the period which are accupied during the pariad.
Room rate & the total bed room revenue for the period divided by the total bedroors occupied during the periad.
Room Revpar & the total bed room revenue for the period divided by the tofal avaikble rooms during the period
Payroll % & the payroll for all hoteks in the sample as a percentage of tofal revenue.

IBFC PAR E the Incomre Before Fieed Charges showen per avaliable room



